AGENDA

The Friends of Upper Dublin Public Library Board Meeting
1p, Thursday, September 11, 2025; Meeting in UDPL Classroom 205/via ZOOM

Mission: The Friends of Upper Dublin Public Library, a non-profit volunteer
organization, stimulates public interest in our library and supplements funding to
support the cultural, educational, and special needs of the library.

Welcome (Tori)

Consent Agenda Approval (Tori)
e Meeting Minutes July 2025
e July & Aug 2025 Reports Treasurer, July/Aug Memberships &
Sponsorships, July/Aug Friends Shop & Sales (added revised June data)
2025 Calendar
2026 Calendar DRAFT
2025 Calendar Meeting Dates/Times
2025 Committee List (9/1/25)
UDL Director’s monthly Reports (July & Aug 2025)

Committee Reports

Memberships and Sponsorships (Bryan)
Friends Shop and Sales (Claudia)
Donor Appreciation (Tori)

0ld Business

Document Retention Policy Update (Alicia)
2026 AD&L Classroom update (Cheri)
Bag of Books/Jewelry Sale update (Suz, Claudia)

New Business
October meeting - 2026 Friends Board Nominations (Tori)

Next Meeting of the Friends of UDPL Board will be on Thurs, 10/9/25, at 1pm in
UDPL classroom 205 with Zoom option.

Adjourn



